
IF THESE WALLS COULD TALK

“The fireground is a poor environment to make

 

alternative tactical operations based on 

GUESS-BASED KNOWLEDGE

as an incident rapidly unfolds.”

Presented by: Jack J. Murphy
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Tall Buildings are like Snowflakes



MESSAGE TO BUILDING OWNERS

WE ARE NOT INVITED TO A GARDEN PARTY! 



BUILDING LIFE CYCLE 

WHAT IS OWNER’S ROLE FOR EMERGENCY PREPAREDNESS, RESPONSE & RECOVERY 



ICP

Owner’s Role



Firefighters Going in Blind?



BATTLE READY - INTELLIGENCE!

Ask a Navy Seal if they would go into battle 

in 5 minutes from a dead sleep:

• To an unknown battlefield,

• Facing an unknown enemy,

• For an unknown target,

• With little or no intelligence,

• With other soldiers they may not know, 

• They would say “That’s crazy”



BATTLE READY - INTELLIGENCE!

Ask a Firefighter if they would go into battle 

in 5 minutes from a dead sleep:

• To an unknown battlefield,

• Facing an unknown enemy,

• For an unknown target,

• With little or no intelligence

• They would say “Lets Go!”





CHAPTER-7  If These Walls Could Talk
Section Highlights

Pre-Incident Planning - Development of Codes & Std.

Adopting a ‘KbyG’ Mentality

Building Intelligence for Battle Spaces

Knowledge-Based Decision Making & Analysis 

Leveraging Electronic Building Intelligence 



What is an eBICard?  

Battle Ready Intelligence Data Built for: 

• Fire Service

• Assist Building Owner / Property Management

• NIMS Liaison Role 



Battle PlansBattle Plans
Plans of Action
A Plan for Expected

Being Prepared for the
Unexpected!



TALL BUILDING ‘BATTLE SPACE’ VERTICAL CHALLENGES

✓Building construction being assaulted by fire. 

✓Fire Dynamics: WIND DRIVEN FIRES

✓Target Buildings: ALL-HAZARD THREATS

✓FPS Significantly Larger and More Complex

✓Challenged with Limited Personnel   

✓Transportation Modes Available

✓BEHIND THE “8” BALL 

✓LACKING BUILDING INTELLIGENCE

Reflex Time Clock 

1. Initial Alarm 

2. Arrive @ Building

3. Arrive @ fire floor 

4. Begin Evacuation

5. Search & Rescue 

6. Fire Attack



BATTLE PLAN                   TO GATHER INTELL 



FIREFIGHTER RISK REDUCTION  = BATTLE-READY INTELLIGENCE

✓What ifs, on What You Do Not Know?
 
✓Search & Rescue 
✓FF Safety Precautions
✓Alternative S&Ts
✓Catastrophic Building System Failures



Quick Action Plan (QAPs) Building Intell Solutions

Three Manageable QAPs levels deliverable at various emergency response phases: 

QAP-1 / Basic Level: First-due units to initiate operations.

QAP-2 / Intermediate Level: Building data to quickly deploy personnel

QAP-3 / Comprehensive Level: Detailed building data systems, floor mapping plans, hazmat 

and temporary considerations (e.g. FPS/OOS)

QAPs: Mind-joggers for better decisions absorbed in 30 to 60 seconds 

“KbyG” FIREGROUND SOLUTION

IF THESE WALLS COULD TALK
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✓Stairwells
✓ Standpipe Risers (SP)

✓ Access Stairs

✓Elevator Banks

✓HVAC Zones

✓FARS SYSTEM

✓ Indoor Floor Map
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✓  Building Information

✓  Building Statistics

✓  Stairways

✓  Elevator Banks

✓  Ventilation Systems

✓  Utility Main Shut-off Controls

✓  Fire Protection Systems

✓  Hazardous Materials

✓  Temporary Considerations 

✓  First Responders Communications

✓  Emergency Contacts 

       WWW.EBISG.COM
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IF THESE WALLS COULD TALK

Municipal Wide Tracking / My Buildings

Supports Battle Ready Intelligence



Intelligence - Available - Revealed - Passed On

Last Tactical Mile for Building Intelligence



WWW.EBISG.COM

THANK YOU!

QUESTION & ANSWER PERIOD
fmjack1948@gmail.com
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